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"Innovative Leadership and Its Practices in Enhancing
Knowledge Management Processes Among Al-Wajh Municipality
Employees"

Abstract:

The study primarily aimed to identify the role of innovative leadership in enhancing
knowledge management processes from the perspective of AI-Wajh Municipality employees.
The study adopted a descriptive-analytical approach, utilizing a questionnaire to collect data
in order to achieve its objectives. The researcher employed a stratified random sampling
method, distributing 148 questionnaires and retrieving 143, with a response rate of 96.62%.

The findings revealed that the overall responses of the sample regarding innovative
leadership, in its dimensions (innovative fluency, innovative flexibility, innovative
originality, idea abundance, and problem sensitivity) within A1-Wajh Municipality, were at a
moderate approval level. Additionally, the responses regarding knowledge management
processes had a mean score of 3.21 and a relative importance of 64.21%, also at a moderate
approval level. The study also found a statistically significant relationship between innovative
leadership dimensions and knowledge management processes from the perspective of
municipality employees in Al-Wajh. Furthermore, the study confirmed a statistically
significant impact of innovative leadership dimensions on knowledge management processes.

The study's key recommendations emphasized the importance of encouraging employees to
generate novel ideas in work methodologies and urged municipal administrations to
welcome, adopt, and implement transformative ideas. Additionally, the municipality should
foster innovative thinking among employees to sustain continuous development, update the
tangible and physical components of the work environment innovatively, and maintain the
municipality's identity when planning for change. Moreover, the study highlighted the
necessity of identifying optimal methods and behaviors to enhance the psychological and
moral work environment. The municipality should also strive to attract knowledge-qualified
employees and conduct internal training programs to facilitate experience exchange among
staff members.

Keywords: Innovative Leadership, Knowledge Management Processes, Al-Wajh
Municipality.
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